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Value proposition

Degree apprenticeships in Aotearoa New Zealand — value
proposition
Context

Degree-level apprenticeships involve people in employment undertaking a full-time
programme of study leading to an undergraduate degree that embodies on-job and off-job
education and training delivered in tandem.

The Construction and Infrastructure Centre of Vocational Excellence (ConCOVE) is
exploring comparative pilots of degree-level apprenticeships in at least three contexts in the
construction and infrastructure industry. ConCOVE wants to understand how the tertiary
education system can change to better support the uptake of this model, particularly in
relation to scalability, quality assurance and long-term sustainability.

What problem are we trying to solve?

Degree-level apprenticeships offer a way to provide people in employment with affordable
advanced education and training opportunities that accommodate their life, work and social
commitments.

The need for these kinds of options is clear. Half of all students are in paid employment
already', mostly in retail and hospitality roles that are presumably unrelated to their
programme of study”, and Ministry of Education data indicates that the number of part-time
learners was 157,110 in 2022" up 9.7 per cent from the 143,185 recorded in 2017.

Employers must also have a greater say in curriculum development and training processes.
This will ensure that the skills apprentices acquire are closely aligned with industry needs,
enhancing their employability and the overall effectiveness of the apprenticeship
programme".

Additionally, government and policymakers are interested in addressing constraints in the
building and construction industry and improving tertiary education's responsiveness.

Is there demand for these programmes?

The most mature market internationally for degree-level apprenticeships is in England. In
2022/23, there were 71,590 enrolments, accounting for 21 per cent of all apprenticeships in
that country".

While not directly comparable, 200,000 enrolments in New Zealand in vocational education
and training programmes led to qualifications at level three or higher in 2022V,

Quantitative analysis of customised data from the 2018 census indicated that three
construction and infrastructure industries had over 10,000 employees with level five or
higher qualifications: engineering design and engineering consulting services, house
construction, and architectural services.

Data from England relating to new enrolments by vocation between 2018/19 and 2022/23
provide a guide to possible demand. Almost half (48 per cent or 6,280) of new enrolments
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over the period were for Chartered Surveyor degrees, followed by Civil Engineering (24 per
cent or 3,100) and Building Services Design Engineering (six per cent or 750)""",

What are we proposing to do?

ConCOVE is interested in partnering with industry and a tertiary education organisation
(TEO) to design and deliver each of the three pilots.

TEOs and industry would be responsible for developing the detailed design of the
programmes, including any apprenticeship standards and the necessary preparations for
delivering them, such as obtaining programme approval.

ConCOVE’s contribution to the pilots would be to fund a programme manager to work across
the three pilots and with industry and government stakeholders. The support provided by
ConCOVE is expected to include facilitating connections and relationships, preparing advice
for the government about policy, funding and quality assurance settings, supporting strategic
communications and synthesising insights from the projects about engaging with SMEs and
solutions for underserved learners.

What are the potential benefits?

The benefits projected based on a review of the national and international literature and
interviews with key informants include:

e Apprentices can obtain highly portable qualifications, combine theoretical and
practical learning, enhance employment and career benefits, gain a degree while
working, and have lower direct (fees and living costs) and opportunity costs (avoided
debt and lower earnings). This creates new routes into higher-level work, upskill the
workforce, and addresses skill shortages.

These benefits are likely to accrue particularly to Maori, Pacific and disabled people
given their historically poorer access to undergraduate education when aged 18-24
years, the 65-70 per cent of construction and infrastructure industry employees who
are ‘career changers’ and recent migrants.

o Employers gain greater influence over the academic and vocational education
system, addressing concerns about the employability of new graduates, widening
their potential talent pool and attracting better-skilled employees, enhancing the
performance of employees, promoting innovative thinking in the workforce, upskilling
staff and enabling recruitment from the existing workforce, aiding recruitment and
filling skills gaps and motivating and retaining existing staff.

e TEOs gain access to new markets for learners, enriching the overall curriculum,
building connections and networks with employers, providing research material,
creating a strategic platform to develop innovative programmes, and in the 'creative
disruption' of existing models of teaching and learning.

e Society as a whole, in terms of its potential to support social mobility, address skills
needs, lift productivity and incomes, and boost regional economies.

Next steps

We welcome the opportunity to discuss your participation in a pilot with you. Please contact
Brenden Mischewski on 021 994 808 or at brenden@mischewski.co.nz.
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